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BCC Build-Operate-Transfer (BOT)



Introduction and Executive Summary
Project Background
The Municipality of Baskinta is launching a Request for Proposal (RFP) for the development, completion, operation, and maintenance of the Baskinta Country Club (BCC) under a Build-Operate-Transfer (BOT) model.
The project aims to transform the existing unfinished municipal structure and surrounding municipal land into a high-quality, sustainable, attractive, and economically viable sports, leisure, and wellness destination that serves the people of Baskinta, nearby communities, and visitors.
The Municipality’s ambition is not merely to complete an unfinished building, but to create a beautiful, green, lively, and durable landmark that reflects the identity of Baskinta, enhances the area, and contributes to local social and economic life.
BOT Principle
Under the BOT model, the selected bidder shall, at its own cost and risk, design, adapt, complete, equip, finance, operate, maintain, and commercially exploit the Baskinta Country Club for a defined concession period, after which the project and all transferable assets shall revert to the Municipality in accordance with the final contractual terms.
This model is intended to encourage private-sector creativity, operational know-how, and investment capacity, while ensuring that the Municipality ultimately retains the long-term public benefit of the project.
Design Philosophy and Municipal Vision
The Municipality places particular emphasis on the following principles:
Architectural quality, elegance, and harmony with the character of Baskinta
Sustainability, including responsible use of land, energy, and water
Green integration, landscaping, and visual enhancement of the site
Operational practicality, ensuring that the facility is functional, efficient, and maintainable
Long-term durability, with materials and systems suitable for intensive and prolonged use
Public value, by creating a destination that serves both leisure and community objectives 
The Municipality is seeking a proposal that combines beauty, functionality, sustainability, and commercial viability.
Preliminary Architectural Plans
In parallel with this RFP, the Municipality is publishing on social media and making available to interested parties basic architectural plans of the project. These plans are indicative and intended to illustrate the Municipality’s initial vision.
Bidders shall be expected to adapt, enhance, complete, and optimize these plans in their proposals, while respecting the objectives and minimum requirements set out in this RFP.
The Municipality welcomes creative improvements, provided they remain realistic, lawful, sustainable, and aligned with the intended spirit of the project.
Project Site and Usable Area
The selected bidder shall have the right, subject to the final BOT agreement and approved designs, to use the full area of the two municipal plots located within the project zone, with a total approximate surface area of 10,000 square meters.
This total land area allows the selected bidder not only to implement the core required facilities described in this RFP, but also, subject to municipal approval and the BOT agreement, to propose complementary activities and value-added amenities on the remaining available land.
The exact plot numbers, boundaries, and site details shall be communicated by the Municipality. A site visit with the Municipality’s engineer may also be arranged upon request.
Structure of this RFP
This RFP is divided into the following parts:
Part 1: Introduction and Executive Summary 
Part 2: What the Municipality Requires 
Part 3: Commercial and Financial Terms Requested by the Municipality 
Part 4: Structure of the Proposals to Be Submitted by Bidders 
The following chapters set out in greater detail the Municipality’s expectations regarding the technical scope, commercial framework, and bid submission requirements
What the Municipality Requires
Exterior Components
Excavation and Equalization of Terrain Levels
The new Baskinta Country Club shall be developed within and around the existing unfinished building and adjacent sports area
A major exterior requirement concerns the land located in front of the existing building, which is currently at a level approximately 1.5 meters higher than the base level of the building’s ground floor. This difference in elevation currently requires users to descend stairs in order to access the ground floor
The Municipality requires that the successful bidder carry out the necessary excavation, earthworks, retaining, drainage, and associated structural protections to bring the fronting terrain to substantially the same level as the ground floor of the building, thereby creating one coherent and practical main access and activity level
This excavated area is estimated at approximately 1,400 square meters
Parking Areas
A visitor parking area shall be created, preferably within or adjacent to the excavated land in front of or around the main building, subject to design feasibility.
However, as this first parking area is expected to have limited capacity, bidders shall also study and propose additional parking solutions elsewhere within the available municipal plots, in order to ensure adequate parking for:
Visitors
Staff
Players and sports users
Service and operational needs
Peak periods and events 
The bidder shall optimize circulation, accessibility, safety, entry and exit points, and the relationship between parking and pedestrian movement.
Outdoor Swimming Pool and Related Amenities
The project shall include an outdoor swimming pool with minimum dimensions of:
15 meters length 
5 meters width 
1.20 meters depth minimum 
The bidder may propose either an overflow pool or a skimmer pool, provided the final solution is technically robust, aesthetically appropriate, easy to maintain, and compliant with health and safety standards.
The pool area shall include all associated amenities necessary for successful operation, including in particular:
Pool deck and circulation zones
Lounge chairs and pool mattresses
Showers and access control, where appropriate
Shaded or semi-shaded relaxation areas
Technical pool systems and plant room
Safety systems and equipment
Lighting and drainage
In addition, the bidder shall provide a small snack and refreshment point serving the swimming pool area, offering, for example:
Drinks
Snacks
Ice cream
Light seasonal refreshments
This component may be directly operated by the successful bidder or subcontracted, subject to the final operating model and municipal approval.
Interior Components – Ground Floor
The ground floor shall constitute the main active and service base of the Baskinta Country Club.
Showers, Toilets, Vestiaries, and Lockers
The ground floor shall include adequate and properly designed facilities for men and women, including:
Showers
Toilets
Changing rooms / vestiaries
Lockers
These facilities shall notably serve users of the swimming pool, sports courts, and other country club activities.
Optional Small Indoor Pool
The bidder may propose a small indoor swimming pool as an optional added-value feature.
However, this component may be omitted if the bidder proposes a technically and economically credible alternative whereby the outdoor pool can be heated and partially or totally covered during colder periods, thus extending its seasonal use.
The Municipality is open to either approach, provided the proposal demonstrates practicality, user value, and financial feasibility.
Ticketing and Reception Area
A ticketing and reception area shall be provided near the main entrance/gate of the facility in order to manage and support the following functions:
Visitor access
Registration and welcome
Ticketing and subscriptions
Information and orientation
Basic control and supervision
Visitors gathering and waiting
Light hospitality use, including casual seating for coffee, drinks, and informal social interaction
This space should be functional, visible, and welcoming.
Entertainment Area
The ground floor should include an entertainment area suitable for leisure and social use, potentially including elements such as:
Billiards / pool tables
Baby-foot / table football
Indoor recreation games 
Informal social space
Bidders may enrich this component with additional family-friendly and youth-friendly entertainment proposals.
Snack-Restaurant with Indoor and Outdoor Seating
The project shall include a snack-restaurant designed to serve visitors from anywhere: visitors coming just for the restaurant, country club users, country club members, and the swimming pool area specifically.
This facility shall include:
Indoor seating
Outdoor seating
Service area
Access to toilets
Operational link to the pool area where appropriate
The Municipality expects this component to be attractive, practical, and capable of becoming one of the key animated areas of the BCC.
Support Spaces
The ground floor shall also include the support facilities necessary for proper operation, including as applicable:
Kitchen
Storage areas
Cold room
Staffrooms
Service and technical rooms
Operational back-of-house spaces
Shopping and Rental Areas
The bidder shall provide areas for small-scale commercial activity related to the country club, including for example:
Sale of small snacks and beverages
Sale of sports-related items
Rental of sports equipment 
Sale of swimming or leisure accessories
Other compatible retail services
These spaces shall remain proportionate to the overall project and supportive of the BCC concept.
Interior Components – First Floor
Staff Offices
The first floor shall include suitable office spaces, 2 individual offices and 2 meeting areas, for administrative and management staff of the country club.
Two Polyvalent Rooms
The first floor shall include two polyvalent rooms, intended mainly for activities such as:
Aerobics
Martial arts
Stretching
Dance or movement classes
Similar group activities
The bidder may propose flexible configurations that allow these rooms to host multiple compatible uses.
Gym, Technogym and Fitness Area
The first floor shall include a dedicated gym and fitness area that fits at least 30 persons simultaneously (for peak hours), including modern exercise equipment and a coherent layout for physical training and wellness activities.
The Municipality is seeking a quality fitness component, not a minimal installation.
Toilets
Adequate toilets shall be provided on the first floor for users and staff.
Roof Level
The roof level shall be organized in a technically sound and discreet manner to accommodate the infrastructure necessary for the operation of the facility.
Water Tanks
The necessary water tanks shall be installed in a safe, technically appropriate, and visually controlled way.
Solar Power
Solar power shall be a mandatory requirement of the Project and shall be treated as a core design and operational component of the Baskinta Country Club.
The successful bidder shall provide a solar power system of sufficient scale and performance to ensure that the Club operates entirely on solar energy for all ordinary consumption needs, except for specifically identified high-consumption equipment, including:
Powerful court projectors 
Swimming pool filtering systems 
Swimming pool heating systems 
Other comparable high-load equipment, where justified 
The bidder shall demonstrate clearly in its proposal the scope, capacity, performance, and technical integration of the solar solution, including any backup, storage, or hybrid arrangements proposed.
The Municipality will consider compliance with this requirement as a fundamental element of the technical proposal.
Mechanical and Technical Equipment
The roof may include air-conditioning systems, aspirators, and other technical machinery required for the building, provided these are integrated properly from both a technical and architectural perspective.
The Municipality expects bidders to minimize visual clutter, noise, and maintenance issues.
Covered Courts and Sports Facilities
The sports component of the Baskinta Country Club is central to the project and shall be developed with appropriate quality and functionality.
Basketball Court
A covered basketball court shall be provided as one of the principal sports facilities of the Baskinta Country Club and shall constitute a major component of the sports and community identity of the Project.
The basketball court shall be designed and executed to a good standard of quality, functionality, safety, and durability, suitable for regular training, recreational use, local competitions, youth activities, and community events.
The bidder shall ensure that the basketball court includes, as applicable:
Proper dimensions and markings in accordance with the intended level of use 
High-quality sports flooring or other suitable playing surface 
Appropriate roofing and weather protection 
Adequate lighting for day and evening use 
Safe circulation and access for players, staff, and spectators 
Suitable protection, fencing, padding, and safety arrangements where required 
Appropriate integration with the surrounding sports facilities and spectator areas 
The Municipality expects this court to serve not only as a sports facility but also as an important social and community space within the Baskinta Country Club.
Volleyball Court
The same covered court area shall also be designed to accommodate volleyball use, through a multi-purpose layout that allows efficient and practical conversion between basketball and volleyball configurations.
The design shall ensure that volleyball can be practiced under proper conditions without compromising the quality, safety, or usability of the basketball court.
The bidder shall therefore provide, as applicable:
Appropriate court markings for volleyball 
Suitable provisions for net installation and removal 
Adequate clearances and playing conditions 
Appropriate lighting and safety conditions for volleyball activity 
A layout that allows smooth operational management between the two sports 
The Municipality encourages bidders to adopt a smart and efficient multi-use design approach that maximizes the value and usability of the main covered court.
Pickleball Courts
The Project shall include two pickleball courts as part of the sports offering of the Baskinta Country Club.
The Municipality’s preference is for these courts to be positioned on the sides of the main basketball/volleyball court, provided that such arrangement is technically feasible and results in a coherent, safe, and high-quality sports layout.
The bidder may propose an alternative arrangement if it can demonstrate that such layout offers better functionality, circulation, safety, user comfort, or overall architectural quality.
The pickleball courts shall be designed and implemented to ensure:
Good playing conditions 
Appropriate dimensions and markings 
Quality flooring or playing surface 
Adequate lighting where relevant 
Safe distances and separation from adjacent activities 
Easy accessibility for players and operational staff 
Coherent integration within the larger sports complex 
The Municipality views pickleball as an important complementary activity that broadens the attractiveness of the Country Club for different age groups and user profiles and therefore expects this component to be treated seriously in both design and operation.
Padel Courts
The Project shall include two covered padel courts as part of the core sports infrastructure of the Baskinta Country Club.
The Municipality considers padel to be a key activity within the Project due to its growing popularity, broad appeal across age groups, and strong potential to support regular usage, subscriptions, training activities, and social animation.
The padel courts shall be designed and constructed to a good standard of quality, safety, and durability, and shall be suitable for both recreational and semi-competitive use.
The bidder shall ensure that the padel courts include, as applicable:
Regulation or otherwise appropriate dimensions for the intended level of use 
High-quality playing surface and court enclosure systems 
Suitable roofing and weather protection 
Adequate lighting for day and evening use 
Safe access and circulation around the courts 
Proper separation from adjacent sports and public areas 
Appropriate visual and functional integration with the rest of the Project 
The bidder is encouraged to position the padel courts in a way that enhances both operational efficiency and the general attractiveness of the Country Club, while ensuring a coherent relationship with the other sports facilities, the building, and the exterior activity areas.
Stands
The sports area shall include spectator stands or seating areas of appropriate capacity and quality to serve the main covered court and, where relevant, the broader sports zone.
The stands shall be designed to support local matches, training sessions, recreational tournaments, school or youth events, and other sports-related activities that may attract visitors and spectators.
The bidder shall ensure that the stands are:
Adequately sized for the intended use of the facility 
Safe and comfortable for spectators 
Properly integrated into the overall architectural and sports layout 
Designed to allow good visibility of the main playing areas 
Supported by appropriate circulation and access arrangements 
Compatible with the overall image and quality level of the Project 
The Municipality expects the stands to contribute not only to sports functionality but also to the social and event-oriented character of the Baskinta Country Club.
Players’ Rooms and Storage
The Project shall include players’ rooms and storage areas sufficient to support the operation of the sports facilities in a practical, organized, and professional manner.
These spaces shall serve the needs of players, coaches, staff, and operators and shall contribute to the proper management, upkeep, and usability of the sports zone.
The bidder shall provide, as applicable:
Players’ rooms or support rooms associated with the sports facilities 
Secure and functional storage areas for sports equipment 
Storage for maintenance materials and operational supplies related to the courts and sports activities 
Appropriate internal access and relationship between storage, courts, and user circulation areas 
The design of these spaces shall ensure ease of use, operational efficiency, and good maintenance conditions.
The Municipality expects these support facilities to be properly integrated into the sports complex and not treated as secondary or residual elements.

Commercial, Financial, Administrative and Legal Framework
Legal Conditions
The legal conditions of the BOT arrangement shall be completed in the contract and in the draft concession agreement.
These legal conditions shall cover, among other matters:
Legal nature of the concession
Rights and obligations of the selected bidder
Allocation of responsibilities
Transfer conditions at the end of the BOT term
Default, termination, and step-in provisions
Insurance and liability
Applicable law and dispute resolution
Treatment of permanent improvements and assets
Administrative Conditions
The administrative conditions shall also be completed in the final contract.
They are expected to include, among others:
Eligibility requirements
Timetable of the bidding process
Site visit procedure
Requests for clarification
Rules for submission
Municipal review and negotiation procedures
Required administrative documents
Award and notification process
Development Timeline and Grace Period
The successful bidder shall complete the project within a maximum period of three (3) years from the date specified in the final agreement.
This three-year period shall be considered a grace period for design, approvals, financing, construction, equipping, and completion of the project.
Commercial operation shall begin after this grace period, subject to completion and readiness of the required facilities, unless the final contract allows partial earlier openings.
Operational Rights After Completion
Following completion of the Project, the successful bidder shall be granted the right to operate, manage, maintain, and commercially exploit the Baskinta Country Club under the BOT agreement for a period of twenty-five 25 years, in addition to the three 3-year grace period allocated for the design, financing, approvals, construction, fitting-out, and completion of the Project.
The BOT structure shall therefore comprise:
A three 3-year grace period dedicated to the realization of the project
A twenty-five 25-year operating period commencing upon completion
Furthermore, the bidder may propose complementary and compatible activities to be developed and operated on the remaining land within the two municipal plots, subject at all times to prior written approval by the Municipality and to compliance with the following conditions:
Alignment with the nature, character, and strategic intent of the Baskinta country club
Compliance with applicable legal, regulatory, and urban planning requirements
Respect for environmental, landscape, and architectural considerations
Preservation of the overall quality, identity, and public value of the site
The Municipality shall provide the relevant plot numbers and site details upon request. A site visit may also be arranged with the Municipality’s engineer, upon request, to enable bidders to assess the site more accurately and to formulate any proposal for additional activities on an informed basis.
Financial Return Expected by the Municipality
The Municipality expects the selected bidder not only to deliver a high-quality architectural and operational proposal, but also to ensure a fair and attractive financial return to the Municipality.
The financial proposal shall therefore clearly specify the percentage of earnings, revenues, or other financial return proposed to be paid to the Municipality, according to the final financial model requested.
The Municipality may later refine the exact definition of the financial return mechanism, whether based on:
A percentage of revenue
A percentage of net operating income
A minimum guaranteed annual payment
A hybrid formula
Award Principle and Evaluation
The RFP shall be awarded to the bidder whose proposal offers the best overall value to the Municipality.
At this stage, the Municipality intends to evaluate proposals based primarily on the following criteria:
Architectural quality, concept strength, beauty, green integration, and overall design merit: 50% 
Financial return in terms of percentage on the net profit proposed to the Municipality: 50% 
The Municipality reserves the right to refine the evaluation methodology, introduce sub-criteria, and clarify the calculation method of each score in the final version of the RFP.
Structure of the Proposals to Be Submitted by Bidders
To ensure fairness, comparability, and completeness, bidders shall structure their proposals in accordance with the format below.
Administrative File
The administrative file shall include the bidder’s formal identification and supporting administrative documents, including those that will later be specified by the Municipality.
Legal File
The legal file shall include all required corporate, registration, representation, and compliance documents demonstrating that the bidder is legally able to undertake the project and enter into the BOT arrangement.
Technical and Architectural Proposal
This section shall present the bidder’s technical and architectural vision for the Baskinta Country Club, including at minimum:
Project concept note
Adaptation and enhancement of the municipality’s preliminary plans
Site layout
Architectural plans and drawings
Treatment of the exterior spaces 
Landscape concept
Sustainability measures
Materials and finishing philosophy
Description of all required facilities
Circulation and parking concept
Phased implementation approach, if any
Operational Proposal
The bidder shall explain how it intends to operate and maintain the Baskinta Country Club, including:
Target users and positioning
Operating model
Staffing approach
Maintenance concept 
Safety and supervision
Seasonal use strategy
Food and beverage concept
Possible subcontracted activities
Management of sports, pool, and leisure facilities
Commercial and Financial Proposal
The bidder shall provide a detailed commercial and financial offer, including:
Total estimated investment
Proposed financing plan
Implementation schedule
Assumptions and projections
Proposed percentage or financial return to the municipality
Proposed concession duration, if applicable
Revenue model
Operational cost assumptions
Any additional proposed activity on the remaining land
Value-Added Elements
Bidders are encouraged to include value-added elements that improve the attractiveness, sustainability, usability, or profitability of the project, provided they remain coherent with the Baskinta Country Club identity and the Municipality’s objectives.
Site Visit and Clarification Requests
Interested bidders may request a site visit coordinated with the Municipality and its engineer. The Municipality may also establish a formal process for submitting clarification questions before the bid deadline.
Closing Statement
The Municipality of Baskinta is seeking a partner capable of transforming the Baskinta Country Club into a distinguished and sustainable destination of which the municipality and its citizens can be proud.
This project is expected to combine:
Strong architecture
Environmental sensitivity
Quality sports and leisure facilities
Sound operation
And fair economic return to the municipality
The Municipality looks forward to receiving ambitious, realistic, elegant, and financially credible proposals
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