
 

Third Tawafok Meeting Invitation 
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• Date: Monday, May 26, 2025 
• Time: 7:30 PM 

• Duration: 3+ hours 
• Location: Hraoui Residence – Baskinta 

Dear Members, 

Following our second Tawafok meeting, and as the newly elected municipal body—
soon to assume official responsibility—I am pleased to invite you to our third 
working session. 

This important meeting will serve three purposes: 

• Capacity Building – a practical introduction to the structure and formal conduct 
of municipal meetings, including the use of supporting documentation and 
internal procedures. 

• Progress Review – revisiting the decisions and initiatives agreed upon during our 
initial session and aligning on next steps and priorities. 

• We will also dedicate time to present and discuss new proposals that can 
further strengthen our collective work and prepare us for the transition into 
official governance. 

Your participation is essential to shaping an effective, collaborative, and forward-
thinking municipal team. 

Kind regards, 

Antoine Hraou  



Agenda and Minutes 

Topic Action 

Review of the Previous 
Meeting 

15 minutes 

We will review the three key 
action items agreed upon 
during the previous sessions, 
namely water, street paving, 
and lighting. 

Each team responsible will 
provide a brief update on the 
progress achieved. 

Based on these reports, we will 
agree on final decisions for 
each topic to ensure that the 
corresponding works are 
completed without further 
delay or ambiguity. 

Water Wells and Supply 

The two water wells in Sannine are now 
operational and currently functioning using state 
electricity only. The electrical infrastructure and 
associated systems need urgent rehabilitation to 
ensure long-term sustainability. 

Given the drought-like conditions caused by 
insufficient rainfall and snowfall this past winter, 
we will launch a comprehensive water 
assessment for Baskinta in close collaboration 
with Water Officials and Water Experts, including: 

• Full mapping of all available sources 

• Clear analysis of consumption needs and 
patterns 

• Identification of abuses, waste, and illegal 
usage 

• Strategic planning for short-, mid-, and long-
term water security… 

This study will help us develop a resilient water 
management strategy to address potential 
shortages in the coming months. 

 

Street Paving and Road Maintenance 

We will conduct a full survey of secondary roads 
to identify which sections require urgent 
intervention. This survey will prioritize: 

• Safety concerns and damage to vehicles 



• Access to public spaces and economic activity 

• Technical feasibility and cost 

In parallel, we will immediately repave the road in 
front of Nayef Garage, a main access road that 
has deteriorated significantly and poses risks for 
vehicles and pedestrians alike. 

We will: 

• Select a paving company with a strong track 
record and ability to work quickly 

• Begin paving work within 2 weeks 

• Set the initial quantity at 30 tons as a minimum 

We will seek additional funding to expand the 
paving initiative to other critical roads. 

 

Public Lighting 

In June, we will install 50 solar-powered lights 
across Baskinta’s main roads and intersections, 
aiming to: 

• Improve safety and visibility at night 

• Reduce long-term energy costs 

• Demonstrate eco-conscious urban planning 

Installation teams are being coordinated, and a 
second round of lighting—targeting secondary 
roads and village zones—will follow based on 
performance and available funds. 

Financials and Cash 

10 minutes 

At the time of the meeting, the available cash 
stands at 77,000 USD, secured entirely through 
donations as we have not yet officially assumed 



Provide a concise overview of 
the available cash position and 
current liquidity. 

Review the provisional budget 
to ensure alignment with 
planned projects and assess 
any immediate financial needs 
or adjustments. 

control of the municipality’s budget or revenue 
streams. 

Finalize the Committees 

60 minutes 

Review the progress made in 
forming the committees as 
agreed upon during our 
previous meeting. 

Proceed with a quick vote to 
appoint a director for each 
committee, ensuring that all 
leadership roles are confirmed 
to begin operations promptly. 

• Rental Value Assessment Committee: TBD 
• Tenders Committee: TBD 
• Public Works Committee: TBD 
• Procurement Committee: TBD 
• Receipt Committee: TBD 
• Public Auction Committee (as needed): TBD 
• Committee for Financial Affairs, Internal Audit, 

and Digital Transformation: Laurent Karam 
• Legal and Governance Committee: Wissam 

Abou Haidar 
• Public Safety and Community Security 

Committee: Charles Daou 
• Health and Community Development 

Committee: Zikar Rmaily 
• Sports, Culture, Heritage, and Education 

Committee: Faten Alam 
• Entertainment and Tourism Committee: 

Antoine Hraoui 
• Environment and Agriculture Committee: 

Rawan Abou Haidar 
• Water and Energy Committee: Younes Abou 

Haidar 
• Urban Planning, Infrastructure, and Property 

Management Committee: Marwan Alam 
• Public Relations, Business Support, and 

Expatriates Committee: Pierre Hobeika 



A First Reading of the 
Forecasted Projects 

45 minutes 

Conduct a rapid overview of 
the forecasted projects for the 
next three years, starting with 
short-term priorities that 
require immediate decisions. 

Assign Directors and 
Resources for each short-term 
project. 

Appoint Directors and 
Consultants for mid- and long-
term projects to begin 
planning. 

Clearly define what is expected 
from each party responsible for 
every project in preparation for 
our next meeting. 

Set the dates and times for 
follow-up meetings on short-
term project implementation. 

Numerous projects are set to be launched—and 
some finalized—during the remainder of 2025. 

Antoine Hraoui held professional discussions with 
Baskinta Baytouna and Mr. Georges Alam to 
explore viable solutions for Trash Management. 
Both parties committed to submitting a draft 
proposal by Thursday, June 5, for review and 
potential endorsement. 

Further discussions with Baskinta Baytouna 
resulted in a preliminary agreement to 
subcontract the organization of several cultural 
and recreational initiatives—conditional upon 
their submission of a well-structured and credible 
proposal by June 5. These events include: 

• Cards on the Table – A Beriba tournament 

• Legends of the Dice – A Backgammon 
(Ma7boussa) competition 

• Baskinta Through the Lens – A photography 
contest 

• A Logo for Baskinta – A graphic design contest 

All four events are scheduled to be held between 
mid-June and the first half of July, with a joint 
awards ceremony around July 15. The Director of 
the Entertainment and Tourism Committee will 
oversee and supervise the full execution of these 
events. 

An additional high-priority engagement is the 
Artificial Intelligence Forum, scheduled for June 3, 
2025, at the Phoenicia Hotel. Baskinta will proudly 
be the only municipality officially represented at 
this prestigious national forum. Preparation has 
been subcontracted to Intalio, under the 
supervision of the Director of the Committee for 



Financial Affairs, Internal Audit, and Digital 
Transformation. 

Meanwhile, four major strategic projects are being 
prepared and will be formally announced at a later 
stage once preliminary groundwork is completed. 

Finally, additional summer events and initiatives 
will be discussed and activated during the 
upcoming municipal body meeting. 

Logo and Photography 

15 minutes 

Present the first two public 
events to be launched in June: 
The Municipal Logo Design 
Contest and the Photography 
Contest showcasing Baskinta. 

Explain the objectives, format, 
and outreach strategy for each. 

Assign the members or teams 
responsible to lead and 
coordinate the planning and 
execution of these events. 

▪ Name: Baskinta through the Lens 
▪ Committee: Sports and Tourism 
▪ Dates: Awards Night: Saturday, July 16, 2025 
▪ Location: To be determined 
▪ Partnership: To be determined 
▪ Approximate Cost: 5,000 US$ 
▪ Approximate Revenue: To be determined 
▪ Brief Description 

▪ A single-image competition that captures 
Baskinta’s natural beauty, cultural 
richness, or everyday life 

▪ Contestants are invited to express what 
makes Baskinta unique through a single, 
powerful photograph 

 

▪ Name: A Logo for Baskinta 
▪ Committee: Sports and Tourism 
▪ Dates: Awards Night: Saturday, July 16, 2025 
▪ Location: To be determined 
▪ Partnership: To be determined 
▪ Approximate Cost: 5,000 US$ 
▪ Approximate Revenue: To be determined 
▪ Brief Description 



▪ Create a timeless, symbolic, and versatile 
official logo for the Municipality of Baskinta 
that reflects 

▪ Nature and geography 

▪ Cultural and historical heritage 

▪ Modern aspirations and unity 

 

Municipality Offices 

15 minutes 

Provide a brief overview of the 
current situation regarding the 
municipality’s offices and 
physical workspace. 

Discuss and decide on 
possible solutions for office 
allocation, setup, and short- to 
medium-term needs, ensuring 
functionality for elected 
members, staff, and 
committees. 

The current situation regarding the municipality’s 
office setup remains somewhat uncertain. 
However, two promising opportunities have 
recently emerged and are now under 
consideration: 

• Option 1: Renting Offices Near the Current 
Premises 
A set of offices located close to the existing 
municipal building has become available for 
rent, offering a potentially quick and practical 
solution to accommodate the municipality’s 
growing operational needs. 

• Option 2: Constructing Pre-Fabricated Offices 
A plot of land located at the entrance of 
Baskinta—already owned by the 
municipality—could be used to install high-
quality pre-fabricated office units. This option 
would provide a more permanent and 
customizable workspace solution. 

The rent of the ex-offices of the BoB bank is now 
again possible. 

A final decision will be taken during the next 
meeting, based on feasibility, cost, timing, and 
strategic value. 



 

Open Discussion 

30 minutes 

Me. Wissam will present the 
process and legal steps 
required to carry out the 
"transfer of authority” 
scheduled for May 28. 

Members may propose 
additional topics for 
discussion. 

Conclude with a review of key 
meeting outcomes, followed 
by a Q&A session to clarify any 
outstanding points. 

At the conclusion of the three-hour meeting, 
several general topics were raised; however, 
decision-making was deferred to future sessions 
to allow for further review and coordination. 

 

 

 

 


