Golgi axj ) cJWl claindl Jldgea
Third Tawafok Meeting Invitation



2025 ;Ui 26 s Ul Ayl
clwo 7:30 :acludl

Olelw 3 go sl 80l
bl - solrgll Jido :0lKall

woyinall saldl gulaoll cbiacl 8l

aoduoll Jgiiw ilg lyas asiioll aalll aiygll Widay 94 SWI "88lgi" cloisl aoy
Ul ool gloisdl I oSgeal ol iy A6 dromyll

:oble i @ieai Jl egoll cloindl lam congs

aldl olelaiz Ul 8)lalg oiais @118 Jgo Sloc cuyyad ogaai Juls go- clasll cliy @
adala)l Olelndlg docl sl laiiuol ol aviwlg oy

litauls o lgade @leil o7 LUl Olabollg bl dauslio salel- o381l dealio o
el Wlghallg ibgledl Lle @algillg 1 Joll

ducloall Uaggy ocai o)l lgilis o 60 lalpisl adsliog uaye) Bag Cadg uauaii e

lggual) Lol ebwil also I Wail Jgug
olodl JI athiog clwlaio Jea saly G116 clid dpwlwl o858 lino

olpadl @ile go
sl glghil



cloindl pAa~og Jlacdll Jgan

be.o.!“g ol5.oJ| lei

plaaiwl Wb gllosg oIl gaiso 6 oboll i) Josy
aulygl ainil el pliny nsa agall clyygs
oloa) dbale Jinli 63le] S gy alasisoll delaidly
Jugall saoll e dolaiw dl

8aS e e doslill colenll dguidl sgylall blai
ololl il 6 2okl haluwig jlaodl Jolan
soleilly Wiy 6 oliall Lol Loy Bllniu
3 6 Loy oball clisg oliall Jobuwo g0 Guio)

aslioll jabaoll groal @lols Iajls ouw)
abloilg & ilgiwll bliad auslg Jdai
ol e plariwilg jaglly Blgiisl 3yanj
saoll Lle Sloll goil) sl lagasill
..Jsghllg lhugiallg juasll

aijo axaniliwl polai 6 dwhall 0w liscluiw
grevvani| 0 Joiroll yasill cargs oliall 8ylad
aliaoll

Gibll Gluag gilgidl ayej

roh.uﬁm v awcyall Guall Uol8 o SHw
il 132 lasuw . alsle Ussy el il
b o) aiglodl

Sludl gl.o.’i_j_lﬂ denlyo
asi6s 15

&_ogb_o 6160l ol JUA oliw
oJ LJJ.JI auuwlbw !l Ul agidl
yadlud!l coludall o0 lgule Glaill

(auei)cuoji ololl: Sog
53Ullg laylall

liago catlo @yy0 ol ainl JS p3aj
clvg .ol Sin @80l p3aUl (e
Ellys a5l ol el ore e
a6l olasal b JS ol adlg
b §iugg o ausall Jlacdll

wbgoc ol ol



<usa) Sl lpsllg doludl @leii coglho =
SlSpall

$:bais Jl bliilg dolell GSlodl JI Jauagll =

dalsillg ayiall sganll

Guslall 31305 63leb jgall Lle pgdiw el blilgo 50
Jaui jomai uud) Jang @i gog eyl ols olol
1o Lle slinallg lipall Lle yhalao JSuug s

clgw
lLoquw

le 8)289 Job Jaw cild Cawny @l jlini =
dcpuy Jool|

2l 2 gguac o candl Jlocl sy =

sl 208 s 30 U ol doddl ajaay

6)3lo guwgl Solal digai Sle Jaanl) o
sl agn b Joid) cany!

dololl bl

aslall Jooi bluao 50 cusyiy pgdiw / guig) 0
s 50 andll wleblailly Giall pe auuoidl

Jul o @ahlg dotbudl Guwai =

aill elgll spanll hyhaill jlgh| =



B0 &l g giiiwg Syl G36 Guuni o
cliy - (538)l Glaliog dycyall Gyall Corgiu - 6elall
aalioll Jlgodlg cladll u.h:

WV, - - - yogioll sasill suall ol icloibll cuag o daasill dguullg Sloll giagll
Al lepidl Jubs go Joldll aigoli 05+ Spol j1lgs
Lalas jabao of &all djlgo Gowy r2) obuii of Ll

@loa 10

doudl e jago yhyc )67
Sl 2iagllg 6jagi0ll a)aaill
Sl

oo 23S adgll aijlgall aealio
dlalhioll g))linoll g0 lgéalgs
ol asle allo bl (sl aanig

621 qiyous aipw - @l dordll gronj ain) ol Jisuiws JloSiuwl
o) ai i otw - Dlaslicll ain) =
alrou oiuw 55,55 60

&~ aloms ol - Jledb il din)
165 aiyous oiuw - o Lwl &ial JUbs lgule @laidl o Sl ol
aiyous pipw - (8j9pall aic) Lilell slioll ain) = Siludl gloix i

&) u) v 2w cuyguaiy plisll
Jaaillg ,L",l:.ngl Qo adlodl Hogudl aial = Jlgadl Caudy Cosgy dia) J<)

: o185 olel- oo Uil o oSaills dyslall
120 il plwg - dasgallg agilell yoguidl dinl = 51969 Jl8s JSity Jasll
g5 )i - 2oinall g0 Dlg dolall dolull ain) s
Aol 15 - sscinoll anaiily dasall i)
ale ils - angilly lil aslaill aabyl aial



ol ulghil - aluullg eyl ain) =

120 ol olgy - achlg aipdl ain)

120 ol guigy - dsllallg oluoll ain) =

&)lalg sauiaill aywlg dlj.o&.“]ﬂ..t.lﬂﬂ..dlculj .
ole Ylogo - liliooll

- swrisollg \Jlacl acy Laolell ladell din) =

20 2)linoll o jus sac GUb Y Al b sy
.2025 ch algi Juo lgaes Jloliuwl

S @20 go digo Wlinslio ol vlohil syl
&)l apeiill abls Jgbs cad ole ojgn apullg Ly
Sljial 8300 aradis olagll ojill adg blail
aaalgollg lgiwlya ol «olpjn 5 vuosll og) Jaloy
duwlio cuill Jb &0 lgulc

cilpslioll go dcgono o ageil ol Glail

o5 Jb Lo lnas cls iy ol Lo dgrayill aslaill
5) aan0ll acgoll ;6 Goigog (522 aljisl a1asi
:oldlea]l oda Jouinig (ylpjn

anpll auel 6 dlglay - "dlglall e glodl - =
awginoll ael L6 adjlwo - ol yolwl =
SOl£9igs pgiai dalwo - dwasy liSuy

saioall i)l JUs cllesll odm alaiy ol jéall (o
ol e jgai go Jodll carnillg glujs cainiio o

debgioll gyjliroll ol 6clys
aoios 45

2ylinell grpw usye clin)
Sl Slgiwll JUs desgioll
e Igl 181l g0 alisoll
Sl 200l spnasll Sbololl
ayygo wlls i

JY gyliiunog cupao Guei

Aodll jund £9pio

aliiuwog (upao drowd
dlyghllg ahiwgioll gyjlinall
il exy Jal go ol
Juanillg

d.é._;_u'jgﬂ pLgoJ|9 l_Jl.LUQ.LOJ ol AJang

1g9pito JS 56 Jgguo J3J
a8l cloinyl Jid lopuanil



izl 30 SJoiswg Jloall gigl) hiitio Jan piisy
oim Maii e JolWI coalpwl anludlg auayill
ldleoall

" clibuadl 8l saiito” JSiy wells Jl asla)
3 50 Luuiss $ai6 6 Adobw Cus gl 15 B
6100l @bl liduw dyaly ggsiwg 12025 glyja
289 .Ggopall Libogll saiioll Iam 6 trow) dlicoll
Colpil wanill LJoi) "aullil" @pb go dlail o
Joailly Ll @asaill awloll goduall diad pao
0yl

g_JJbJ.Lo dm;ﬂ LJJQJ.LJ A S ,aila ngﬂ O_og
W82l cuag o lgic glledl ol (sps dnuilyiwl
Lg) ado I Olpuani)l Jloiwl ro)

arann Gldlesg cljslo dsislio apo eiuw sl
Judall salldl cloin dl Jua lgliedig aralia]

auwaey liduy ;o

alully assyill aial -aiall

2025 jgoi 16 ! - Sloall ejoi aly <yl
[831) 53] :26g0ll

80 3307 :eulslpll

S0l 1193 5,000 sy aaill aalsl

80 3307 :agpasil wlalpyl

‘painoll cangll
Jlos bladl I cosgi 8yguall ayalal pauni déyluwo
il Juolai ol olaill lalicg /el WSy

doalall ilelaisl axclgo ayani
Aodll spunsll

panilg aaldl jlesi
olcgigall

ao1ox 15

ol guble gwian Jol udye
as)lwo: ylpis g 6 lags |

o jn I 8hégigall pguail
i



aogl  aly dsjluo JS colanl api
6a0lg 6jgu0 JUs go el Jl ueSilinall ey aS)linallg auguill dlang (Ayaiill
00 634309 6j100 631 Wikusy o Jo3; loc dgs as20izol
oo @)l of lodusall ouss
Gruillg adhiill doilia) aairoll
i jlos sowdl  -odiaall gl Joldl apeiillg

alyuullg agoill aia) caiall

2025 jgoi 16 caull - Jlgall gyjgi aly il

1831 333 :pég0)l

(830 3337 :olSlpal

SSusol 1193 5,000 :ayyaaill aalsl

(850 33a7 séyaail claly Ul

‘painoll cangll
Wls bpac bjoy ug lidud oy jleds WLl
:ilosg alalbudl Caliro . olaaiw il

bolpeallg deulnll o
gjgjlﬂlgq_é@_ﬂl&)_!ﬂ .

6229l agjg 6paleall wlhgalnll e

622009 1 gaall I U oLyl sior Glo loss N e

WAL sjaug 1380 i cuaclg gnls of e 1blos

logso

aoios 15

S ol o anys iildo jlaliwl :Jodl LAl e

oo wpalb byl Cilholl yo dcgono wipagi



loc 1y Juiy 26 oo Jl @aldl Siso
‘sl Jooll Wbl gwei wlepiund &g
djmly ilSo clui] : il Ll
0Soug LiiSun J3a0 sic uayl delas @bl ellos
6395 Wl 8jols &uilo cilang cudyil lgolaaiwl
alylsg aolsiwl 41 Jace asluo 169y Lo ale
bl Gy pauasill

asludl Lillall jlaiiuwl 13320 Glaall go ,_3.ua| AYeYe)
BoB gy ¢lidd daelill

e ey dwsoll gloipl s Slgiljlsll Aaiw
dousdllg duiojll 6a0llg aaldllg (sganll Jolgc

Sl J8) anwlyiiw i

a1 o5 lebw ki) siol 3l gloial ol 6
lgiliu culylall Al ol Ul dolell eualgall o sac

*Suuiillg dawlyall (o ajo) agad clelaial Jl eyl

259)l oo jago yayc 012 8)
bluollg aaldl ilial k..JJl3J|
.L’_’Sle_l.” Jooll cuninroll

ailooll Jolall alpislg dauslio
3anig lejigaig iilloll gijgil
sl saoll Sle Jooll bl
Joc dy gouy Loy hwgiollg

okl uelhgallg clacill dlse

29160 il

asion 30

Joo b olwg Alwdl piéuw
aggilall wighallg wiclpyl

s . ....I .".."I(.i! ||
U128 o 680l dnlul

aola] gualgo qpn cbacill ghj

dealio go yoluw duwdall olia
Slaill aj U.L” auwwlwll blall

36 gal gloizul s Lgule



.aolle

e Date: Monday, May 26, 2025

e Time:7:30 PM

® Duration: 3+ hours

e Location: Hraoui Residence — Baskinta

Dear Members,

Following our second Tawafok meeting, and as the newly elected municipal body—
soon to assume official responsibility—l am pleased to invite you to our third
working session.

This important meeting will serve three purposes:

e Capacity Building — a practical introduction to the structure and formal conduct
of municipal meetings, including the use of supporting documentation and
internal procedures.

e Progress Review —revisiting the decisions and initiatives agreed upon during our
initial session and aligning on next steps and priorities.

e We will also dedicate time to present and discuss new proposals that can
further strengthen our collective work and prepare us for the transition into
official governance.

Your participation is essential to shaping an effective, collaborative, and forward-
thinking municipal team.

Kind regards,

Antoine Hraou



Agenda and Minutes

Review of the Previous Water Wells and Supply

Meeting
The two water wells in Sannine are now

15 minutes operational and currently functioning using state
electricity only. The electrical infrastructure and

We will review the three ke . S
y associated systems need urgent rehabilitation to

action items agreed upon
during the previous sessions,
namely water, street paving, Given the drought-like conditions caused by

ensure long-term sustainability.

and lighting. insufficient rainfall and snowfall this past winter,
we will launch a comprehensive water

Each team responsible will . . .
assessment for Baskinta in close collaboration

provide abriefupdate onthe | .. \yater Officials and Water Experts, including:

progress achieved.

¢ Fullmapping of all available sources
Based on these reports, we will

agree on final decisions for e Clear analysis of consumption needs and

each topic to ensure that the patterns

corresponding works are

completed without further Identification of abuses, waste, and illegal

delay or ambiguity. usage
e Strategic planning for short-, mid-, and long-

term water Security...

This study will help us develop a resilient water
management strategy to address potential
shortages in the coming months.

Street Paving and Road Maintenance

We will conduct a full survey of secondary roads
to identify which sections require urgent
intervention. This survey will prioritize:

¢ Safety concerns and damage to vehicles



e Access to public spaces and economic activity
e Technical feasibility and cost

In parallel, we will immediately repave the road in
front of Nayef Garage, a main access road that
has deteriorated significantly and poses risks for
vehicles and pedestrians alike.

We will:

e Select a paving company with a strong track
record and ability to work quickly

e Begin paving work within 2 weeks
e Settheinitial quantity at 30 tons as a minimum

We will seek additional funding to expand the
paving initiative to other critical roads.

Public Lighting

In June, we will install 50 solar-powered lights
across Baskinta’s main roads and intersections,
aiming to:

e Improve safety and visibility at night
e Reduce long-term energy costs
o Demonstrate eco-conscious urban planning

Installation teams are being coordinated, and a
second round of lighting—targeting secondary
roads and village zones—will follow based on
performance and available funds.

Financials and Cash At the time of the meeting, the available cash
stands at 77,000 USD, secured entirely through

10 minutes . .
donations as we have not yet officially assumed



Provide a concise overview of

control of the municipality’s budget or revenue

the available cash position and | streams.

current liquidity.

Review the provisional budget
to ensure alignment with
planned projects and assess
any immediate financial needs
or adjustments.

Finalize the Committees
60 minutes

Review the progress made in
forming the committees as
agreed upon during our
previous meeting.

Proceed with a quick vote to
appoint a director for each
committee, ensuring that all

leadership roles are confirmed *

to begin operations promptly.

Rental Value Assessment Committee: TBD
Tenders Committee: TBD

Public Works Committee: TBD
Procurement Committee: TBD

Receipt Committee: TBD

Public Auction Committee (as needed): TBD
Committee for Financial Affairs, Internal Audit,
and Digital Transformation: Laurent Karam
Legal and Governance Committee: Wissam
Abou Haidar

Public Safety and Community Security
Committee: Charles Daou

Health and Community Development
Committee: Zikar Rmaily

Sports, Culture, Heritage, and Education
Committee: Faten Alam

Entertainment and Tourism Committee:
Antoine Hraoui

Environment and Agriculture Committee:
Rawan Abou Haidar

Water and Energy Committee: Younes Abou
Haidar

Urban Planning, Infrastructure, and Property
Management Committee: Marwan Alam
Public Relations, Business Support, and
Expatriates Committee: Pierre Hobeika



A First Reading of the
Forecasted Projects

45 minutes

Conduct a rapid overview of
the forecasted projects for the
next three years, starting with
short-term priorities that
require immediate decisions.

Assign Directors and
Resources for each short-term
project.

Appoint Directors and
Consultants for mid- and long-
term projects to begin
planning.

Clearly define what is expected
from each party responsible for
every project in preparation for
our next meeting.

Set the dates and times for
follow-up meetings on short-
term project implementation.

Numerous projects are set to be launched—and
some finalized—during the remainder of 2025.

Antoine Hraoui held professional discussions with
Baskinta Baytouna and Mr. Georges Alam to
explore viable solutions for Trash Management.
Both parties committed to submitting a draft
proposal by Thursday, June 5, for review and
potential endorsement.

Further discussions with Baskinta Baytouna
resulted in a preliminary agreement to
subcontract the organization of several cultural
and recreational initiatives—conditional upon
their submission of a well-structured and credible
proposal by June 5. These events include:

e Cards onthe Table — A Beriba tournament

e Legends of the Dice — A Backgammon
(Ma7boussa) competition

e Baskinta Through the Lens — A photography
contest

A Logo for Baskinta — A graphic design contest

All four events are scheduled to be held between
mid-June and the first half of July, with a joint
awards ceremony around July 15. The Director of
the Entertainment and Tourism Committee will
oversee and supervise the full execution of these
events.

An additional high-priority engagement is the
Artificial Intelligence Forum, scheduled for June 3,
2025, at the Phoenicia Hotel. Baskinta will proudly
be the only municipality officially represented at
this prestigious national forum. Preparation has
been subcontracted to Intalio, under the
supervision of the Director of the Committee for



Logo and Photography
15 minutes

Present the first two public
events to be launched in June:
The Municipal Logo Design
Contest and the Photography
Contest showcasing Baskinta.

Explain the objectives, format,
and outreach strategy for each.

Assign the members or teams
responsible to lead and
coordinate the planning and
execution of these events.

Financial Affairs, Internal Audit, and Digital
Transformation.

Meanwhile, four major strategic projects are being
prepared and will be formally announced at a later
stage once preliminary groundwork is completed.

Finally, additional summer events and initiatives
will be discussed and activated during the
upcoming municipal body meeting.

= Name: Baskinta through the Lens
=  Committee: Sports and Tourism
= Dates: Awards Night: Saturday, July 16, 2025
= Location: To be determined
= Partnership: To be determined
Approximate Cost: 5,000 US$
=  Approximate Revenue: To be determined
= Brief Description

= Asingle-image competition that captures
Baskinta’s natural beauty, cultural
richness, or everyday life

= Contestants are invited to express what
makes Baskinta unique through a single,
powerful photograph

= Name: A Logo for Baskinta

=  Committee: Sports and Tourism

= Dates: Awards Night: Saturday, July 16, 2025
= Location: To be determined

= Partnership: To be determined

= Approximate Cost: 5,000 US$

= Approximate Revenue: To be determined

= Brief Description



= Create atimeless, symbolic, and versatile
official logo for the Municipality of Baskinta
that reflects

= Nature and geography
= Cultural and historical heritage

= Modern aspirations and unity

Municipality Offices The current situation regarding the municipality’s
office setup remains somewhat uncertain.

15 minutes - .
However, two promising opportunities have

Provide a brief overview of the |recently emerged and are now under

current situation regarding the | consideration:

municipality’s offices and o Option 1: Renting Offices Near the Current

physical workspace.

Premises
Discuss and decide on A set of offices located close to the existing
possible solutions for office municipal building has become available for
allocation, setup, and short- to rent, offering a potentially quick and practical
medium-term needs, ensuring solution to accommodate the municipality’s
functionality for elected growing operational needs.

members, staff, and e Option 2: Constructing Pre-Fabricated Offices

committees. A plot of land located at the entrance of
Baskinta—already owned by the
municipality—could be used to install high-
quality pre-fabricated office units. This option
would provide a more permanent and

customizable workspace solution.

The rent of the ex-offices of the BoB bank is now
again possible.

A final decision will be taken during the next
meeting, based on feasibility, cost, timing, and
strategic value.



Open Discussion At the conclusion of the three-hour meeting,

. several general topics were raised; however,

30 minutes - . .
decision-making was deferred to future sessions

Me. Wissam will presentthe | to allow for further review and coordination.

process and legal steps
required to carry out the
"transfer of authority”
scheduled for May 28.

Members may propose
additional topics for
discussion.

Conclude with a review of key
meeting outcomes, followed
by a Q&A session to clarify any
outstanding points.



